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COMPETING FOR THE

GOLD!

BARUCH GRAD PLAYS KEY ROLE IN
PROMOTING NYC OLYMPIC BID
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Lazaro Benitez, media relations
manager for NYC2012.




“This job is the most chal-
lenging I've ever had,” Benitez
says. An average day lasts
16-to-18 hours. He begins
early, catching up on Olym-

pics—related news, including
paign, NYC2012 has specific

stories relating to the Inter-
national Olympic Committee
(IOC) and competing cities’
plans and progress. “I read
about 12 hard—copy papers

Saled

own merits,” he says. “There’s
nothing to be gained by dis-
paraging the competition. We
focus on espousing the pluses
of our own plan.”

Like any good political cam-

messages it wants to get out,
not the least of which is that,
despite the scandals surround-
ing the 2002 Salt Lake City

public relations efforts, includ-
ing forbidding its members
from visiting bid cities dur-
ing the selection process. Fur-
thermore, according to the
IOC’s Web site and its Rules
of Conduct, potential host
cities are restricted from di-
rectly contacting IOC mem-
bers or proactively approach-
ing members of the interna-

“New York is already an Olympic Village. If you take

the No. 7 train to Queens, you'll definitely see that.”

each morning and scan 20 or
30 others on the Web,” says
Benitez. “While our main fo-
cus is our own plan, we also
need to know what other
news is out there.”

In addition to their morning
immersion in the news, Ben-
itez and his colleagues also
spend their day talking to
reporters, returning hundreds
of phone calls, writing press
releases and setting up, publi-
cizing and attending events
throughout the city. They
work to get reporters to attend
events, cultivating those inter-
personal relationships that,
according to Benitez, are very
important in the publicity
game. “It's more like a politi-

cal cammnaion than anvthino

Winter Games, the U.S. is still
a viable venue to host an
Olympic Games. In the lead-
up to the Salt Lake City
Games, 13 Olympic officials
were accused of accepting
bribes from Salt Lake organiz-
ers in exchange for votes
favoring the Utah city to host
the Olympic Games. Four IOC
members and two top Salt
Lake City Olympic committee
officials, President and CEO
Frank Joklik and Vice Pres-
ident David Johnson, resigned
in the scandal. Afterward, the
IOC underwent a massive re-
organization, and the U.S. Jus-
tice Department launched a
probe against the USOC.

As a result of the scandal,
the TOX had tn fomic hath on

tional press, except during
designated times. From now
until about six months before
the 2012 Games host city is
decided in 2005, the only way
NYC2012 can interact with the
foreign media is if a member
of the foreign press approach-
es them directly.

To counteract the IOC rules,
NYC2012’s strategy has been
to reach out to the 200-or-so
daily and weekly newspapers
that serve New York’s various
ethnic communities.

“While a paper may be
small in terms of notoriety
here in New York, it is likely to
be read by the core ethnic
group here in the city,” says
Benitez. “Chances are they call
hack hame tn aneak with fam-
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votes. They not only have to
work to conquer any negative
associations remaining from
the Salt Lake scandal, but also
to overcome longstanding
perceptions that the IOC is an
Eurocentric organization that
generally awards the Games
to European countries. In
addition, no one knows how
the U.S. State Department’s
policies and the invasion of
Iraq will affect New York's
cause. Perception problems
can hamper a campaign.

One way NYC2012 is work-
ing to overcome these obsta-
cles is by ensuring that its
message reaches not only an
American audience but an
international one as well.
“Obviously, we are the U.S.
representative,” says Benitez.
“But beyond that, our strate-
gy works to position New
York as the world’s second
home, where we live the
Olympic ideals of peoples of
all races, religions and ethnic
backgrounds coming together
every day.” Adds Benitez,
“New York is already an
Olympic Village. If you take
the No. 7 train to Queens,
you'll definitely see that.”

“In the beginning, our strat-
egy was multi-pronged,” he
explains. “We went after
every single audience out

there, making our spokespeo- -

ple available to all of our con-

stituents from the very large

to the very small.” Benitez
says the team’s goal is to run

a campaign that is completely
open to the public and, by
extension, the media. The
NYC2012 team maintains
that its approach helps to pro-
mote a sense of credibility
and trust not generally asso-
ciated with major campaigns,
political or otherwise. Not
only do those mouthpieces
include the standard public
relations and media team rep-
resentatives like himself and
executive director Jay Krie-
gel, but also NYC2012’s foun-
der and current deputy may-
or for economic develop-
ment, Dan Doctoroff.
Doctoroff conceived the
idea of hosting the Games
after attending the 1994
World Cup Soccer semi-
finals at Giants Stadium in
New Jersey’s Meadowlands
Sports Complex. In forming
NYC2012, he led the plan-
ning, marketing, community
and government relation
efforts and continues to act as
the city’s lead representative
in the effort to secure the
Games. In his current role
as deputy mayor, Doctoroff
oversees the planning and
implementation of the poli-
cies that affect New York’s
economy, and coordinates
efforts to retain, attract and
expand the business commu-
nity. Among his most im-
portant responsibilities is
the oversight of New York’s
physical and economic re-
sponse to the Sept. 11 terrorist
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attacks, coordinating with
government agencies at the
city, state and federal level
and with the Lower Manhat-
tan Development Corpor-
ation to redevelop the World
Trade Center site.

In 2002, NYC2012 moved its
offices to Lower Manhattan
from its Midtown Park Av-
enue location, in a show of
support for the area’s revital-
ization. But at the same time,
it is careful not to hang its bid
on the tragedy of Sept. 11.
“We are adamant about not
winning the host city designa-
tion on the basis of sympa-
thy,” Benitez says. “It’s an im-
possible topic to avoid, so if
we are pressed, our message
is not directly regarding
Sept. 11, but rather, how won-
derfully New Yorkers re-
spond to adverse situations,
whether it be Sept. 11, the
recent blackout, you name it!”

In addition to the IOC
members, NYC2012 had to
appeal to representatives ac-
ross the political spectrum
from the state Senate to Gov.
George E. Pataki to New York
City Mayor Michael Bloom-
berg. “We needed total gov-
ernment support,” Benitez
says. “They are very impor-
tant allies, because the IOC
needs to know that New
Yorkers, whether it be the
general public or civil ser-
vants, are behind the Olym-
pics. We've been very lucky
in that regard.”



cially members of the 2012
staff, are mouthpieces for
the city’s bid, in terms of
the benefits a New York City
Olympics can bring to the city,
the state and its residents.
The fact that Doctoroff is
now a member of the Bloom-
berg administration doesn’t
hurt the NYC2012 effort. In
fact, according to Benitez, it
makes the communication
flow between NY(2012 and

Q5

ceived of and led the devel-
opment of the city’s Olympic
bid, which has generated
enormous support and en-
thusiasm across all segments
of the city. The vision of a
New York Olympic Games
has inspired New Yorkers
about our future.”

Benitez says he also needs
public support for the Games.
To build this support,
NYC2012 has establiched a

Among the biggest concerns
are that the Games would
create gridlock of unprece-
dented proportions. After all,
say critics, a single sporting
event like a New York Knicks
game can create a traffic
nightmare, clogging road-
ways from river to river.

The NYC2012 plan address-
es traffic concerns with the
“Olympic X” plan. The plan,

which won The Municinal Art

Conmmunily leaders of Hell's Kitchen are concerned about higher fraffic volune if the additional activity centers are buill.
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private trains would also serv-
ice venues along the rail axes.
The Olympic Village would be
at the point where the two
axes cross. Organizers claim
athletes will be able to access
all competition venues with-
out traveling on public streets
or highways.

In one of the most public de-
bates generated by the Games,

for other development projects
such as the revitalization of
downtown.

An Internet search reveals
the number of New Yorkers in
favor of hosting the Games
varies depending on  the
source. Figures range from as
low as 32.6 percent, in a
nonscientific Newsday poll
conducted in 2002, to as high

duction community, which
put together five videos used
in the presentation to the
USOC's Bid Evaluation Task
Force during their final site
visit in June 2002. The presen-
tation helped New York City
win the domestic nomination
the tollowing November. Di-
rectors, pmd ucers, actors and
athletes

volunteered  time,

“Our strategy works to position New York as the world’s

second home where we live the Olympic ideals of

peoples of all races, religions and ethnic backgrounds

coming together every day.”

residents and public advoca-
cy groups from Manhattan's
West Side — the proposed
home of the new Olympic
Stadium and possible future
home of the New York Jets —
believe the new stadium
would not only block water-
front access, but that the asso-
ciated traffic would ruin a
neighborhood already over-
run with transit exhaust. Web
sites such as www.hells-
kitchen.net are almost en-
tirely devoted to squashing
NYC2012'5 efforts.

Other concerns include the
cost. Despite assurances from
NYC2012 that spending for
thie Games would come exclu-
sively from private sources,
many are worried that Olym-
pic expenditures will deplete
financial resources earmarked

as 84 percent in a survey con-
ducted on behalf of NYC2012
by KRC Research and Consul-
ting the same vear.

Critics note the marked con-
lrast between the results and
criticize as skewed the metho-
dology used in polls paid for
and conducted by NYC2012.
But Benitez insists the majority
of residents and corporations
support bringing the Games
to the city. NYC2012's Web
site posts results of several sur-
veys conducted by McLaugh-
lin & Associates and Siena Re-
search Institute on behalf of
NYC2012. The most recent,
November 2003, indicates 73
percent of New Yorkers favor
hosting the 2012 Games.

Benitez says a good example
of that support came from
New York's commercial pro-

equipment and skills to the

| project, valued at 515 million
| to 520 million. “We couldn't

have afforded to pay for that
ourselves,” says Benitez,

Benitez says support for the
Games continues to grow.
“The enthusiasm keeps build-
ing; fundraising is stable, even
in light of the tough econo-
my,” he says. While it's diffi-
cult to determine which num-
bers are real, one thing is cer-
tain, the efforts to bring the
Games to New York continue
running at high speed, with
Benitez and his NYC2012 col-
leagues focusing on their per-
sonal Gold medal: the host
city designation.

The winner of the event
will be revealed in July 2005,
when the [0C announces
its decision. D&S
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